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1. Introduction
This is a proposal for sponsorship for a new Community Facility in
Millfields Recreation Ground E5 in Hackney. Driven by the local community
there is a need for centre in the Park for recreation, community, sports,
and youth and education users.
The Millfields Centre will be a high profile example of a ‘green’ eco building
illustrating to the community and beyond, the value of sustainability. It
will aim to be an educational resource in this area, providing advice on
and education in sustainable living.
As a focal point to the local community the Centre will provide facilities
and resource for the diverse groups using the park, including sport,
schools, youth club, OAPs and Mothers, wildlife enthusiast and gardeners.
This major project is coming as the culmination of a period of exciting
regeneration to the Borough in general and the Millfields in particular.
Although to an extent driven by the Olympic development less than a mile
away it is part of a regeneration of East London as a whole.
Millfields Recreation Ground is a highly popular urban space and is
undergoing renewal in overall management and facilities, but requires a
centre. The Old Park Rangers Lodge has recently become available for
development, would be ideal for such a Centre.
Your company which is part of the consortium building the new electricity
works in the park XXXXXXX(see Map) which the Lodge will potentially
overlook, will benefit greatly from association with this exciting project/
Not only through the projects ‘Green’ nature, but also through its
association with the Olympics but more specifically in it integrated
involvement with the promotion of lifelong Learning, Sustainability, Sport
and Youth activities. This will embellish your existing support of XXXXXXX
We are offering long term named association with the Centre in return for
a contribution for capital costs, with short to medium term PR benefits
with the launch and ongoing series of events leading up to the Olympics.
The Park Lodge and Garden have already been allocated by Hackney
Council, at a value of in excess of 500,000 and we are now seeking match
funding for the cost of refurbishment and rebuild of the Centre. The cost
for the Centre is to be in the region of £ 300,000 and we are offering no
more than 3 sponsors the opportunity for named association..
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2. Background of Project
2.1

Millfields Recreation Ground

This xxx acre site is an historic piece of common ground which has
been used by the Hackney community since xxxxxx. The ancient
Drovers Way passes through the Park, where cattle were driven into
the City since medieval times. Constituted since XXXX as a public
recreation ground Millfields borders onto the Lea Canal, Hackney
Marshes and Lea Valley Regional Park, and less than a mile from the
Olympics site. The Park has a catchment area of mixed residential
usage with over xxx people. It is also used by commuters from
Walthamstow and East London bisected by the Lea Bridge road, one of
the main through routes out of London. Currently it provides
playground facilities, sports facilities, cricket, football, tennis and
basketball, and of course general recreation and dog walking. As part
of the regeneration of East London Hackney Council has boosted
finances for the Parks areas in the borough and Millfields and part of an
up and coming area is prime for further development
2.2

Millfields User Group

From this year as part of the above drive to improve Millfields the
group, compromising local residents and Councils officials, has been
working closely with the Park Rangers to upgrade the Park to its
optimum potential. The groups is currently finalising the 5 year
development plan working with Hackney Council, local user groups,
schools and businesses to create a leading City urban space for the
local community and visitors to the Hackney Marshes, Lea Valley and
later, the proposed Olympic Park
2.3

Hackney Substation - Powerlines Undergrounding Project

In preparation for the Olympics the Overhead cables are being placed
underground by the Electricity Alliance comprising National Grid, EDF,
LDA, Murphy, Arup and others. A major infrastructure project with a
budget of over £200m it has caused severe disruption to the Park, and
taken over 3 acres of its valuable green space. To date the consortium
has acted in good faith with excellent consideration of the local
community and are keen to support the development of the Park. XXX
has been committed to the development of the Hackney Marshes, and
an Olympics park proposed to run from the Hackney Marshes through
to the Thames. It is part of the legacy of the Games, and the Millfields
Project is being supported by Hackney Councils 2012 team and the
Five Boroughs.
2.4

Building Developments in the Park

On the North side 3 developments of Luxury flats are being built by
major homebuilders, John Laing, Vision Home, and George Wimpey.
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This will introduce over xxxxx new residents to the Park. These
developments are scheduled for completion in 2009 -10.
3. Current Millfields User Group Park Initiatives
Building on the current usage of the Park and seeking to upgrade the
existing facilities for the community the Millfields User the following
initiatives:
3.1 Sport: this includes the upgrade of the two tennis courts, the
development of Basketball area into a multi purpose playing area,
Cricket pitch toilets and Square improvements, the provision of new
Changing facilities, and upgrade of football playing area
3.2 Playground: the upgrade of the current playground areas with new
toilets and equipment including reinstatement of paddling pool
3.3 Orchard: a new forty tree orchard is proposed with involvement of
local schools for planting and on going maintenance
3.4 General Upgrade: the cycle path is being developed to easy
congestion; new seats, signage and planting, to upgrade the facilities.
3.5 Events: the Park has been host to A Circus for many years, 3 times
a year. New events including a music festival, fun day and fair are
starting this year
3.6 Other Developments
Museum of the River- this is a new initiative to be located in the Grade
I listed building next door to the River two blocks away from the
Centre. It will be a celebration of the History of the River Lea and
Canal, the Mills and Waterworks. Proposed completion date 2011.
Park Ranger Hut: the Park Rangers employed by Hackney Council are
currently located in a car park off Chatsworth Road. A new facility is
required and it is proposed that a specifically designed building be part
of the Millfields Centre and be developed integrating an advice and
information element.

See MAP below

The Park is used by over XXXXXX people a year and requires a
CENTRE to create a communal hub for users in the form of Café,
meeting rooms, gallery, and education facilities in order to
optimise the usage of the Park.
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MAP indicating position of Old Ranger Lodge/ Proposed Millfields centre

Map of Electricity Works to South East of Park
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4. The Proposal for a Park Centre in Millfields - The Millfields Centre

4.1

Existing Lodge
The Centre will be based at the Old Ranger Lodge, at the end of
Hillstowe Street. It is a 1960s building which was used as the
residence for the Park Keeper, but has fallen into disrepair. It is in
an optimum position bordering Lea Bridge road in the centre of the
Park. It is a detached four bedroom house with a sizable garden of
half an acre.
The Lodge is borders the enclosed Park Garden currently used by
local children groups. It is proposed to cut down trees around the
lodge to open it up to the Park and therefore be highly visible from
then west, south and east. Residential developments are to the
North
Situated on the north side by the Rangers Department it is ideal to
relocate their facilities into an area of the large Lodge Garden with a
New Building and storage area. It will be in a good position to
provide Information, Advice, and Education for Park Users.
See Pictures below
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View of Proposed site in background from south and the east

View from South side and west proposed garden

Large enclosed Garden to South and Centre garden for Café extension and Ranger Hut

Enclosed Garden and view from garden to Hackney Substation and Electricity works

4.2

The Aim of the Centre

The new centre will act as a hub for the Millfields Recreation Ground.
It will be a community facility for park users, local residents, sports,
youth schoolchildren and special interest educational groups.
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It will attract new users to the park from commuters, and visitors to
Hackney Marshes and the Olympic Site.
The Centre will work with others facilities in the Borough to aid social
cohesion and create new initiatives across the Borough
The elements of the Centre include:

4.3

New build and/or Refurb ECO BUILD See App 1 p 16

It is intended that the Millfields Centre should be a prime example of
‘green’ building and sustainable living. A named eco architect will
design the project and equipment and building materials and
techniques will illustrate the way energy can be saved, low carbon
emitted and self sufficiency promoted. The refurbished /new building
will be ‘green’ aiming to be self sufficient and working with leading
local green architects. It will demonstrate the latest environmentally
building techniques. It will act a source of information to the
community for such initiatives and provide support for local self build
initiatives such as the solar panel initiative in Hackney City Farm.
4.4 Park Ranger House
A smaller eco building/hut will be erected in the Centre to house the
Park rangers. There will be an advice and information centre run by the
Rangers and a range of activities involving the local community in the
continuing upgrade and maintenance of the park

4.5

Nature Point

Working with London Wildlife Trust and the Learning trust the Centre
will provide information of local wildlife in the Park, Hackney Marshes
and the River Lea offering information and facilities to local nature
groups, and particular schools, children and youth groups.
4.6

Garden- Herb/ Flower/ Vegetable

Similarly, working with Park Rangers, and potentially the Geffrey
Museum, and other groups such as the Hackney Allotment Society, the
Centre with have a small garden where local children, OAPS and others
can work with, and offer a range of courses and activities The proposed
40 tree Millfields Orchard will be based at the Centre with associated
activities such as harvesting, planting and wine and jam making
4.7 Café
As demonstrated by local parks, Springfield and Stoke Newington, the
Café is essential to ensure a vibrant local park as well as providing the
income to maintain the building.
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Offering a range of local produced food in simple child friendly menu
the Café will also host local cultural events, and celebrations seeking to
work across and help integrate the diverse local community.
With an additional conservatory extension planned with seating for up
to 200 people envisaged, including outdoor facility in the summer it will
also be possible to rent out for private.
The Lea Valley Rowing Club in Springfield Marina attracts over 50
functions a years of similar size generated over £20000 in additional
income.
4.8 Education and Community Room/s
Upstairs in the Centre an open space with presentation equipment will
be available by Centre based educational activities as well as both
public E.g. sport and for private functions to help income generation
4.9 Gallery/ Performance space
With the highest concentration of artists in Western Europe Hackney
benefits from a wealth of talent. The café can be a focus point for
emerging artists as well as special events. For commercial artists a
rental and/or percentage will be charged on all pieces sold.
5. Potential Users of the Centre
The new Centre will cater not only for local park users but will also
draw people from across the borough in offering it unique blend of
nature, sport, green and entertainment resources. It will also cater for
commuters and users Hackney Marshes, the River Lea and the new
Olympic Park. Schoolchildren across the borough will be use the facility
but priority will be always given to local groups.
The main users groups will be:
Existing Park Users: Dog Walkers, Ramblers, Mothers and Children
Local Sports groups: currently people the park is used by Basketball,
Cricket, Tennis Football and Children groups. Although separate
facilities and changing rooms are being developed the Centre café will
provide meeting place and refreshment.
School Groups: working with the Learning Trust, a nature and eco
resource will be set up to offer nature clubs, field days and visiting
lecturers and workshops from RSPB and others
ECO SCHOOL: as explained above the centre will run a green energy
and sustainable living education resource
Gardening Clubs: working with local Senior Citizen, Youth and Children
clubs he centre will offers resources in horticulture, herbs and
volunteers groups for park maintenance and renewal
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Minority Group resource: refugee and asylum seeker, ethnic, mental
health and ex offender groups will also be able to use the Centre.
New Residents: the population in the immediate vicinity will be boosted
by over XXX000 in development of luxury flats by John Laing, Vision
Homes and XXXX, primarily young professionals
Visitors: the growing interest in Hackney and the Olympics will be
reflecting in the through traffic and those visiting the Hackney
Marshes, the Olympics themselves, and the Olympic thereafter
Lea River Users: the canal is a busy canal route with rowing facility
down in spring field, and other clubs in Bow. In addition the proposed
Museum of The River will attracted enthusiasts
Current annual usage of the Park is estimated at XXXXX, y and will
residential developments and increased use of Hackney Marshes this is
expected to double in next 3 years

6. Potential Development Partnerships
The Centre will seek to encourage social cohesion working with others
across the borough to cross fertilise ideas and resources
6.1 Hackney City Farm: a successful long term project which runs
green energy initiatives; local OAP and Children Group
6.2 Geffrey Museum: the museum has a successful Herb garden
6.3 Learning Trust; runs children groups and out of school activities
most locally at the Millfields Children's Centre
6.4 British Waterways: are committed to encouraging usage and
enjoyment of canals and inland waterways
6.5 London Wildlife Trust: provision of resource for developing program

7. Cost
The investment required for the creation of the Millfields Centre is
dependent on the outcome of architecture consultation. However, with
initial discussion with contractor rebuild and refurbishment with
extension are not too dissimilar in price. Key components are costed
below
Investment items include:
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7.1

Refurbishment / Rebuild of Building:

Dependent on ambition of the project following consultation with local
eco architects, either way it is intended that the building will
be a showcase for sustainable architecture/building
£400-175,000
7.2

Ranger hut/ Information centre

As above a more modest building possibly using wood or other eco
material to be used both as a working entity for Park staff and as an
user friendly Information point
£50,000
7.3

Café conservatory extension/ refurbishment

To put in new kitchen and conservatoire and furniture. Again possible
in partnership with existing local café owners such as spark café at
Springfield
£25000
7.4

Clearance of grounds

To clear and landscape woodland to the south and allow westerly
access to Ranger staff by staff
£5000.
7.5
7.6

Herb or other garden creation
Possibly in partnership with Geffrey museum or other local
organisation
£5000
7.7
Eco centre
7.8
As above with possibly interactive teaching aids
£5000
7.9 Contingency
£25000

TOTAL

£295000

Ongoing Cost
Centre Manager
Assistant

£30000
£20000

NB MAINTENAINCE
It is proposed to maintain community aspect of the Millfields Centre,
that the Café be integrated into the Facility and a maintenance
contract to be with the Café management, to run and maintain the
Centre building. Spark Café in Springfield Park run by Ahmet Yener,
07904239354 is having a similar situation with the facility, and would
be open to run this facility also.

8. Potential Revenue
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The maintenance of the building and garden will be underwritten by
Hackney Council but it is intended that the running costs, with staff
and refurbishment will be managed by the Centre itself
8.1
8.2
8.3
8.4

Café rent/surplus
Meeting Room Hire
Private Functions
School and Corporate days

The moneys will be held by the Millfields Centre Ltd for the
development of the facilities and creation of new activities and
resources there

9. Potential Funding Sources
The sources for funding are at this stage deemed to be:
9.1 Hackney Council: committed to upkeep and maintenance of the
park additional capital funding may be available form existing budgets
such as XXXXXXXXXXXXXX
9.2 LDA/ODA/ Lea Valley Development:

9.3 Other Private sponsors: from education and City institutes and
from those already involved with the Olympics.
Famous local sponsors include Sir Jack Petchey and Sir Alan Sugar,
9.3 Developers in Park (see below)

10. Sponsorship
The Millfields Centre will be looking for sponsorship both in terms of
cash investment and technical expertise.
The Participants of the Hackney Substation project include architects,
and building contractor, and advice and perhaps material costs could
be subsidised.
10.1 Potential Sponsors include
National Grid: National Grid has a network of environmental
education centres across the UK, all sited on land owned by the
company adjacent to substations. They are centres of excellence for
environmental education and have been developed in partnership with
local authorities and environmental charities, demonstrating how
industry and the environment can co-exist to the benefit of all. They
are primarily geared to provide outdoor education for school children
from within their respective catchment area and offer imaginative
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activities designed to support key National Curriculum targets and
informal education for other community groups.
Sport: Sponsors Special Olympics
CUBS support.
EDF: Olympic main sponsor
Capital Awards to Schools for Environment project with Mayors office
CEED; National Energy Efficiency awards
Sports budget run by Havas Sports UK with focus on energy efficiency
SKANSA UK: supported Raptor Rescue Stratford
Arup: second Consultants to projects

Laing
Vision
LDA: LONDON YOUTH OFFER, with DCSF 2008-2010 services for
teenagers

ODA
Lea Valley Partnership
Jack Petchey Foundation: The Jack Petchey Foundation has over 12
million grants per annum with grants ranging from 5000 to 200,000.
The Foundation is particularly interesting in Youth development and
has funding a City Academy and a range of Youth orientated projects

10. 2 Other Sponsors
Hackney is a prime position to benefit form funding from City
Institution and sponsors related to the Olympics, with key areas
applicable to Centre Project; Youth; Social Cohesion; Children;
Environment and Sustainability.
11. Schedule
2008
Feasibility Study
Partnership Document
Council Resolution for planning
Planning Application
Funding Campaign
2009
Design Competition
Funding completion
Partnership program developed
2010
Build and Launch

14 . Draft Proposal To XXXXX Sponsor
Main Sponsors to benefit from:
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•

Association with High Profile Community development providing
Social cohesion, Youth, Sport, Life Long Learning , Sustainability
and Environment

•

Named association with specific elements of the Centre to
support brand values
E.g. ECO, Gallery, Garden

•

PR in run up to Olympics including:
ECO design Competition
Sustainability and Green Energy
Local and National News
Olympics Local and International

•
•
•
•

15 NEXT STEPS
•

Consultation with Local Architect
•
Initial Plan and Costs
•
Design Brief for Competition

•

Discussion with Council for
Planning permission

Maintenance budget


Capital contribution

Discussion with potential Development Partners
•
Finalising of proposed activity at the centre

•

•

Discussion with ponetial Sponsors
•
Initial letters sent to potential sponsors
•
Business Plan/ Proposal finalised with costing

•

Other
•
•
•

Market Survey done?/ MUG committee
Examples of local community buildings
Eco Buildings example
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APPENDIX ONE – detailed plan for ECO CENTRE

1. Green building techniques to be potentially employed:
Partially turfed roof.
Timber clad walls rendered with lime.
Cedar cladding.
Timber frames with straw (barley) bale infill, which is clad with translucent
polycarbonate in some areas so it can be seen externally.
• Exterior sandbag cladding.
• Window casement formed from old railway sleepers found on site.
• Recycled concrete support pillars.
• Rainwater harvesting system with a 3000 litre capacity, collecting
rainwater from the roof in underground tanks, which is then distributed by a
solar pump to feed the garden, irrigate the turf roof and provide water for the
office toilets and washing machine.
• Passive solar panels for water pre-heating.
• Composting toilet.
• Organic vegetable garden.
• Warmcel insulation.
• South-facing aspect almost entirely glazed for maximum solar gain and
natural light.

•
•
•
•

2. Potential Development Partner
Ecology Building Society
7 Belton Road
Silsden
Keighley
West Yorkshire
BD20 0EE
info@ecology.co.uk
3. Other Parties
•

ADM Systems
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

amazonails
The Association for Environment Conscious Building
BioRegional Reclaimed
The Centre for Alternative Technology
Construction Resources
Eco-Renovation Network
Ecomerchant
Ecopaints
Ecos Trust
Ennerdale Consulting
Freerain
GB Decorating
Gordon Clarke Architects
Green Building Press
Green Building Store
GreenSpec
Hodson Architects
IEKO
Stongwood Log Homes UK
Sustainable Building
SustainableBuild
Walter Segal Self Build Trust

4. Potential Local Eco Architects
4.1
Waugh Thistleton
Architects Ltd.
51 Great Eastern Street
London EC2A 3HP
info@waughthistleton.com

•
•

timber tower on Murray Grove, Hackney, has been shortlisted for
the Housing Project of the Year award at the British Homes
Acron House, Green restaurant in King Cross

4.2 Bill Dunster architects ZEDfactory Ltd is a 20 strong practice
established in 1998. We have extensive experience in the design and
realisation of energy efficient buildings of all types and sizes
info@zedfactory.com

4.3
Julian Bere

Bere Associates
24 Roseberry Avenue,
EC1 4 sex
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02o7837 9333
•

Justin Bere’s four-bedroom, £400,000 PassivHaus doesn’t need a boiler, radiator,
underfloor heating or air conditioning. Instead, it stays warm in winter and cool in
summer by limiting its energy consumption. The basic structure is made of
laminated wood panels from sustainably managed forests. The wood has absorbed
CO2 – up to 35 tons – that would otherwise pollute the atmosphere.

The open-plan layout of the Sheppard Robson three-bedroom, £250,000
house, designed by Dan Burr, surrounds an open courtyard that
effectively splits the building into two zones and introduces light and
ventilation. A smaller street-facing block has a guest flat or home office on
the ground floor, with the master bedroom suite above it.

4.5 Hackney City Farms ‘Green Initiatives
Hackney City Farm is running a series of expert led practical
environmental courses in partnership with the Low Impact Living
Initiative.
Expect to learn new skills, take something home with you and have a
chance to discuss exciting projects with other course participants. All
courses will be run from Hackney City Farm’s new no-compromise
community eco building.
Thousands of primary school children in north London are to get free trips
to Hampstead Heath to teach them about wildlife.

4.6 New Schools Nature Initiative
A new education scheme will help 68 schools in Camden and Barnet take
their pupils to the heath.
Initially around 7,000 pupils will benefit, but the plan is for the scheme to
spread to other schools across London.
Green Schools wildlife sessions at your school
London Wildlife Trust has a team of dedicated education officers who can
deliver curriculum-linked education sessions at your school, and in your
school grounds, once a week at a time that suits you. Sessions can be
booked in blocks of 10 or 30, with 15 children per session. This service
also includes a copy of our Green Schools pack for your school.

The Field Studies Council is an environmental education charity committed to
helping people understand and be inspired by the natural world. Thousands of
students every year experience the FSC through fieldwork and cross-curricular
courses at our network of 17 centres across the UK.
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[end]
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